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In this month's edition we are pleased
to announce our National Quality
Week theme for 2015. “Following
the road to excellence”
We also carry the third and final of
the three part series by Ansie
Harding on Deming, Zen and maths
education. For those of you that are
interested her latest profile picture was
taken in South America, she certainly gets out and about.
We are also looking at analyzing Operational and Financial waste with a focus on
SMME's and one of our members, Peter Bushell, along with his colleague Ian
McDougall, has submitted an interesting article on how Self-Assessment of SMME's
can be simplified using a custom built app. We also carry our regular articles on
corporate governance and Quality education tips for our South African Schools
SAQI unfortunately has to announce a membership price increase to take effect from
1st August. We try to keep our costs to a minimum but with ever increasing overheads
it is not possible to maintain our current fees and continue to offer a quality service.
We try to offer a competitive service but we are always happy to listen to suggestions
from our members on how we can improve our Quality offering. We ask our
members to refer back to their benefits documents in order to ensure you are getting
full “value for money”.
As ever, I would be happy to receive comments relating to our articles or any other
items of interest relating to quality at exec@saqi.co.za
Yours in Quality

Paul Harding
SAQI MD
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Quality:
helping South Africans live,
learn and work better

Deming, Zen and Part Three
Mathematics Education
by Ansie Harding

A er the philosophical exposi on on quality in the ﬁrst two parts
of this series it is me to turn to Mathema cs Educa on in the
ﬁnal part of this series, to calculus in par cular. We could have
used any scien ﬁc subject for this discussion but let's use
calculus as the pla orm.

take leadership for change it is not uncommon for change
to be ini ated from the lower echelons and inﬁltrated
through the ranks of the department. The university
environment provides the freedom to every lecturer to
introduce change but it is the responsibility of the top
management to evaluate the changes open-mindedly.

About Maths Educa on and Calculus
Calculus is the study of change and has been around since the
me of Newton, around three hundred years ago. So calculus
has been the bane of some students and the joy of others for
almost three centuries. Yet it has not always been taught in the
same fashion. Looking at textbooks da ng even from ﬁ y years
ago shows a dis nct diﬀerence between then and now. One
main diﬀerence is that the modern approach is less formal and
technical and there is more emphasis on applying concepts.
Calculus in old textbooks looks so much more diﬃcult, probably
because of the formal exposi on.
The teaching philosophy is that every concept should be
interpreted in four ways: graphically (using a picture),
numerically (using a table of numbers), algebraically (using
symbols) and verbally (in words). Today's student is expected to
develop thinking skills, to work more independently, to become
proﬁcient in problem solving and to be able to collaborate with
others. For these purposes worksheets, workbooks and projects
have become part of most courses. New also, is the use of
technology - graphical and other so ware to illustrate concepts
and online homework systems for prac ce and problem solving.
Has the current way of teaching calculus any bearing on the
Quality of the subject as it is taught and as the students master
it? In other words, has the new approach improved quality
measured against the Deming philosophy? And where does the
Zen view of quality and the current approach to Calculus meet?
Calculus and Deming
We brieﬂy look at each of Deming's 14 points in turn.
1. Create constancy of purpose: Jobs are increasingly
scarce and the employer can be demanding as to the skills
necessary for doing a job. It is impera ve that universi es
keep up with market demands and constantly improve
their approach to presen ng the subject. An academic
approach to teaching Calculus can be sa sfying to the
lecturer and perhaps to the few students that aim to
make abstract mathema cs their future, but the majority
of students need to have more of a problem solving
approach, a skill common to all jobs.
2. Management must take the leadership for change:
Although the head of a mathema cs department should

3. Cease dependence on inspec on to achieve quality: As
student enrolments increase class sizes increase
accordingly, this in turn requires of students to become
independent learners. This demand has been the
downfall of many students as the schooling system does
not truly cul vate independent learning. Online
homework systems have proven to be beneﬁcial in this
regard. Given relaxed circumstances and ample me the
student learns in a loosely controlled environment and
o en cul vates a more long-term understanding of the
subject.
4. End the prac ce of awarding business on the basis of
price tag: Teaching a diﬃcult subject in a large class
environment requires a mature and conﬁdent lecturer
skilled in large group thinking. It is not advisable to have
inexperienced staﬀ take on the responsibility of this type
of teaching.
5. Improve constantly: Innova on and improvement is key
to university educa on. Constant improvement in
Calculus has two faces. Most students enter university
underprepared for conceptual thinking and ﬁnd the ﬁrst
year a period of adjustment and improvement. Two of
the areas where most students experience diﬃculty are
in verbally formula ng mathema cs ideas and visually
conceptualizing concepts. Although inept at ﬁrst,
students constantly improve throughout their studies.
Lecturers on the other hand need to be constantly
innova ve in their teaching approach. Whatever new
ini a ve is implemented needs to be evaluated and
improved upon.
6. Ins tute training on job: Training on the job for the
lecturer consists of a ending workshops, seminars and
conferences, all invaluable and essen al. Training for
students means encouraging learning throughout the
dura on of the course and not simply before exams.
Deep understanding of mathema cal concepts requires
me and cannot be fostered overnight.
7. Insist on leadership: It is both the student and the
lecturer's right to insist on leadership. Because the new
large group format and a move towards independent
learning in Calculus the lecturer becomes a facilitator
rather than a dictator. Yet the lecturer s ll sets the pace
...continue on page 3
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and conveys the mission and aim of the course. It is
essen al that the course is s ll well organised with
speedy assessment of projects and exams. The electronic
Learning Management System becomes the backbone of
a course where all announcements and guiding
informa on is hosted.
8. Drive out fear: Few students can perform well under
condi ons of fear. Mathema cs is unfortunately a
subject where fear in students is tradi onally quite
common. A more relaxed and rounded approach, also
more student centered, is aimed at empowering
students, driving out fear. Students feel more inclined to
view their opinions in a less formal class situa on.
9. Break down barriers. Work as a team: Personal Learning
Networks (P L Ns) are clusters of students who
spontaneously get together and study together, o en
forming at the onset of their studies and las ng
throughout. These clusters have become more prevalent
through the ease of communica on and interac on
oﬀered by social media and other applica ons.
Mathema cs is tradi onally a lonesome ac vity but PLNs
oﬀer a feasible alterna ve. A leader naturally emerges
but is not revered with the same credibility as in the case
of the lecturer. Online communica on as well as face to
face communica on feature.
10. Eliminate slogans and target asking for zero defects and
new levels of produc vity: Slogans are not tradi onally
part of a Calculus classroom situa on. Yet there is a
danger of over emphasizing the importance of
assessment marks and how easy it is to fail. The move is
away from this; the eﬀort is rather spent on mo va on
and cul va on of a posi ve a tude amongst students
and pu ng in processes that will achieve results.
11. Eliminate work standards / management by objec ves.
Subs tute leadership: Although marks are the currency
of students, the success of a course should not be
measured by the pass rate. A pass rate is deﬁnitely not an
absolute measure and is not necessarily indica ve of the
learning that has taken place. More emphasis should be
placed on built-in quality of learning. In other words, the
move is towards quality assurance, away from quality
inspec on and allowing students to achieve their desired
learning outcomes.
12. Remove barriers that rob people of their right to pride of
workmanship / Remove barriers that rob management
of their right to pride of workmanship: It is impera ve
that students have pride in their work and they should be
respected for this. Students are encouraged to “speak”
mathema cs using appropriate terminology and “write”
mathema cs using appropriate nota on and exposi on.
Pride should also be ins lled by respec ng their opinion
and encourage diﬀerent and wider thinking and
approaches. For the lecturer it is important that he/she
be granted the freedom of innova ve prac ces.
13. Ins tute a vigorous program of educa on and selfimprovement: This point is obvious for any new
approach in educa on. It is far more par for the course
than in industry. Self-improvement is not a luxury in
academic life; it is a must and essen al for survival. On

the student's side the emphasis is here on selfimprovement and this can be achieved in a Calculus
course through encouraging independent work and
therefore self-improvement.
14. Put everyone in the company to work to accomplish the
transforma on: This is the ideal situa on. For true
success a whole department should be focused towards a
transforma on with ini a ve coming from top
management. In real life it o en happens that a single
lecturer ini ates transforma on and it spreads from
there. The whole is greater than the sum of the parts.
Maths educa on and Zen
Deming's 14 principles is a guide to improve the Quality of a
process and from the above it is clear that the approach
described here is a rounded approach that is a deﬁnite step
towards improving the Quality of maths educa on and
par cularly Calculus teaching. Yet the 14 points do not tell us
what is Quality in Maths educa on, only how to improve it. It is
Pirsig who sheds light on what cons tutes a quality course in
Calculus and what is meant by Quality work from the students'
side. Ask students what a quality course is and they o en simply
make a Roman c Quality judgement. They like the lecturer or
the atmosphere in the class or have friends in the class and
therefore feel posi ve towards the course. Although these
features add to a good course, it does not necessarily have long
las ng value. Students o en do not have the insight or wisdom
to make a Classical Quality judgement. The Classical Quality of a
course lies in the students' grasping of the concepts and how
good their problem solving skills are. Another important feature
is the value it has for their future careers. Pirsig deﬁnes Quality as
an event. In the case of teaching Calculus the event is when the
student and the Calculus concepts meet. Whether it is good
quality or bad quality depends on the way this mee ng is
conducted. We believe that a quality approach to teaching
maths certainly improves this event.
About the Author

Ansie Harding holds a DSc (Pret) in Numerical Analysis and is Professor
of Mathema cs and Applied Mathema cs at the University of Pretoria
in South Africa.
She has pioneered the use of technology in teaching mathema cs at her
university. She has also spoken at Maths Educa on conferences all over
the world, including Argen na seen in the photo, encouraging a new
approach to maths teaching.
She can be contacted at aharding@up.ac.za
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Analysing Operational & Financial Waste
for SMMEs in the South African economy
by Peter R Bushell and Ian McDougall

Introduc on to Opera onal & Financial Waste
ASSESS OPERATIONS IN READINESS FOR DEMAND
SMMEs are the life blood of any economy and deservedly so, and yet it is equally so that they carry risk, which frightens the 'bigger boys'
oﬀ from engaging or oﬀering greater opportuni es to SMMEs. Assessing a wide variety of SMMEs' readiness to engage or ramp up
delivery has, to date, been too costly and complex. With the implementa on of intelligent technology, this is about to change.
Opera onal & Financial Wastes are real issues, as they silently eat into proﬁts. They have been known to close a business, as no controls
are in place to minimise such risk. Wastes are literary everywhere, and with a li le help from an experienced consultant, they can be
iden ﬁed and handled. However, the cost of experienced consultants is beyond the ﬁnancial limits of most SMMEs in South Africa,
leaving them exposed and unknowingly leaking proﬁts. This has a ripple eﬀect up the supply chain, leaving mul na onals exposed to
risks they are not even aware of.

Cloud technology to the rescue
The concept of “Opera ons & Financial Waste” has been around for years and there are established methods of mapping the current and
future performances of a company, to enable the ferre ng out of wastes in order to drive down this silent cancer. There are many
examples of this having improved eﬃciency and net proﬁts.
To date this has not been scalable and has come at a cost too high for the average SMME. Using cloud-based technology, these tried and
tested prac ces can now be made available to the whole of a supply-chain manager's por olio, enabling the SMME to understand
internal risks as well as enabling the supply-chain manager to iden fy por olio risks and implement ac ons to mi gate these
preemp vely and repe vely.
The investment can be a lot less than ISO 9001 implementa on and it is proving to yield a good ROI (Return on Investment) for both the
SMME and the supply-chain manager.
Research has shown that a minority of South African suppliers to key na onal infrastructures, such as electrical power supply, have
implemented ISO 9001. ISO standards are by no means to be ignored but SMMEs ﬁnd ISO standards too expensive and me-consuming
to apply. “Opera ons & Financial Waste” then forms an entry level requirement to be part of a tender/contract process and reduces the
overall exposure of non-ISO 9001 compliant suppliers.

What are typical wastes and how can they be turned around?
Broadly speaking, the business community consists of two types of industries, services and manufacturing. Some companies are both.
Typical wastes in the services industry are: paper, complaints, documenta on, debtor's days, inadequate service and repeat delivery.
Manufacturing has other challenges such as scrap, rejects, rework, damages, spillages, leakages and breakages.
It is es mated that each me a waste occurs, it costs a minimum of 6 mes more than its original cost.
It is clear from the above that no business should ignore their wastes. If they do, they are indirectly ignoring opportuni es to make
addi onal net proﬁts.
As we know businesses are not all alike and the implementa on of “Opera ons & Financial Waste” has highlighted the need for
companies to iden fy the categories that apply to their organisa on. To date there been 82 func on proﬁles iden ﬁed, consis ng of
...continue on page 5
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approximately 32 ques ons each. These proﬁles range from recep on, marke ng, sales, purchasing and human resources to industryspeciﬁc analysis, for example for construc on, manufacturing, the food industry and even hair dressing. As you read this, the func on
proﬁles for schools and educa onal ins tu ons are being developed!

Looking at “Opera onal & Financial Waste”
Let's look at a typical SMME. Once they have signed up they can iden fy the proﬁles that apply to their organisa on. A typical recep on
example is given in Figure 1 below.

Figure 1: The completed recep on proﬁle
A ra ng of between 1 and 10 of current situa on is given for each ques on. A desired increase in performance over a period of three
months is iden ﬁed, in this case 10%. The future increase can then be manually changed to make a realis c indica on of actual gains
expected. For instance, in the example, ques ons 8 and 9 each scored 1. It may, however, be felt that improving the ven la on will not be
possible beyond installing a simple fan, so this can only be increased to 2. On the other hand, product training can quickly and easily be
arranged and implemented, enabling this score to jump from 1 to 8 in the speciﬁed 3 month period.
Each proﬁle has a simple spider diagram a ached as shown in Figure 2.

Figure 2: Recep on spider proﬁle
This provides a quick visual of strengths and weaknesses, and areas in which signiﬁcant interven ons need to take place.
...continue on page 6
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Once all the departments have been completed, an overall picture of the company can be presented as shown in Figures 3 and 4 below.

Figure 3: Company proﬁle data.

Figure 4: Company proﬁle spider graph.

Quarterly proﬁles can be overlaid, demonstra ng the con nuous improvement of the company.
It is understood that self-assessments as shown above can be presented in accordance with what the company wants the supply-chain
manager to see. Experience has shown that this can be easily iden ﬁed, as the spider graph is usually too circular in shape. External
consultants can be brought in to do an assessment, or spot-assessments of speciﬁc departments. If the self-assessment is found to be
inaccurate, the company could be removed from the supply chain.
Last but not least, the supply-chain manager can have a risk proﬁle of all their suppliers. This will enable vulnerable areas to be iden ﬁed
and addressed. Alterna ve supplier's proﬁles can be overlaid and, where appropriate, they can become suppliers.
Further analysis can also be done to iden fy speciﬁc proﬁles within the whole supply chain. For instance, the overall environmental risk
can be analysed and appropriate steps taken.

The top reasons to implement “Opera onal & Financial Waste”
a. It increases chances of being awarded public and private sector tenders
By having a transparent understanding of the company, supply-chain managers can see that the company takes quality seriously.
Although it may be ideal to implement ISO 9001 standards, this will show the company's quality intent.
b. It can lower insurance premiums
Ensuring you meet legisla on of course lowers your risk. Many companies ﬁnd that their insurance premiums are reduced when they
can show the implementa on of quality standards.
c. It improves customer sa sfac on
An integral aspect of “Opera onal & Financial Waste” is customer sa sfac on that is also the focus of ISO 9001. It focuses on the
customer instead of purely business goals. It will help improve quality of service, adop ng a 'right ﬁrst me' a tude.
d. Improved opera onal eﬃciency
Over the years, organisa ons can build up a set of processes and ways of doing things. “Opera onal & Financial Waste” encourages
well-deﬁned and documented procedures in order to improve the consistency of the organisa on's output, replacing any current
prac ces that are obsolete or ineﬃcient. By having procedures in place for when problems occur, the company can take appropriate
ac on when necessary. Over me, this eﬃciency of process leads to fewer mistakes, and those that do occur, are caught earlier.
...continue on page 7
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e. It reduces waste
Greater eﬃciency means fewer errors, which means less re-work, product scrap and rejec ons. There may have already been
processes in place for many business func ons, but “Opera onal & Financial Waste” helps improve or eradicate obsolete processes
that are counter-produc ve.
f. It increases proﬁt margins
“Opera onal & Financial Waste” is ﬁnancially beneﬁcial due to the company probably being awarded more contracts. In addi on,
with improved management processes, the greater eﬃciency gained should improve the bo om line.
Cost savings will result from a decrease in the number of mistakes being made. Errors that do happen can be caught earlier, taking less
me and money to ﬁx.
g. It can increase employee mo va on and par cipa on
It is fair to say, that with proper processes in place, staﬀ will feel more at ease in their roles, which will lead to greater job sa sfac on
and mo va on, especially when they are made aware of how quality and overall success depends on them.
h. It promotes con nual improvement
Con nued evalua on leads to con nual improvement. This further adds to the beneﬁts men oned above.

How to implement “Opera onal & Financial Waste”
The simple philosophy of implemen ng “Opera onal & Financial Waste” for SMMEs is a Fast, but non-compromising model, that is
Simple to understand by those at the coal face and is Aﬀordable by all. This will shortly be made available as a smart-phone Android app
(iPhone to follow) Tablet, Laptop or PC-based applica on.
Prepared by:
Peter Bushell of 3 Tiers: peter@3 ers.net and Ian McDougall of Gate: ian@gatemobile.co.za
© Copyright - All Rights Reserved PRB July 2015

Would you like to advertise
in the eQuality Edge?
Please contact Vanessa du Toit on
vanessa@saqi.co.za

back to contents page
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2015

National Quality Week

9 - 13 November 2015

World Quality Day
12 November 2015

“Following the
road to excellence”

© SAQI 2014

This theme may not be used unless it is accompanied by the SAQI logo for members and copyright is
acknowledged.

Last year SAQI used the theme for NQW of “Paving the way to Quality beyond Standards”
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“Following the r
o

This year we hope that the foundations have been laid so now we can follow the road to excellence. Far
too often we are prepared to accept 'second best' when it comes to Quality. However, SAQI feels that
whether you are a big corporate or an emerging SMME there is no reason why you cannot strive to follow
the road to excellence.

www.saqi.co.za
back to contents page
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What is
A3 Problem Solving?
by Jacques Snyders SAQI Senior Member

A3 is an improvement process, and it applies so-called lean thinking to the problem solving process, most probably the most important
step of any improvement eﬀort. The emphasis on thinking and making the thinking process visible is very important. It seems that some
consultants are reducing A3 problem solving to a series of steps that can be followed to achieve a perfect solu on. The danger with this
approach is that people only learn to follow the steps, forge ng about the focus on thinking and really understanding the problem.
n The mind-set behind the A3 system can be dis lled down to seven elements:
Ø
Ø
Ø
Ø
Ø
Ø
Ø

Logical thinking process
Presen ng informa on in a non-judgemental way
Results achieved and processes used
Using only cri cal informa on and visualiza on
Alignment of the eﬀorts with strategy/objec ves
Being consistent throughout the organiza on
A system approach to problem solving

SAQI oﬀer a Prac cal Workshop where we give the learner a short overview on the history of A3s, and then guide them through a
prac cal thinking process, to solve their own opera onal problems in their own business.
Requirements:
1) Learner with an open mind
2) 1 or 2 of your own problems currently experiencing in your company
3) Data on the type & size of your problem
For more informa on on this workshop contact vanessa@saqi.co.za

Membership price increase
to take effect from 1st August 2015
Renewal fee
2015

Registration fee

Student

R 250.00

R 50.00

Associate Member

R 450.00

R 75.00

Senior Member

R 610.00

R 100.00

Platinum

Business Level 2

R 1,000.00

R 150.00

International Companies

Business Level 1

R 2,350.00

R 250.00

Grade

(new members)

Renewal fee
2015

Registration fee

Corporate Level 2

R 2,900.00

R 500.00

Corporate Level 1

R 5,600.00

R 1,000.00

R 19,500.00

R 1,000.00

R 2,560.00

R 250.00

International Associate Member

R 580.00

R 75.00

International Senior Member

R 750.00

R 100.00

Grade

(new members)

back to contents page
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Sexual Harrassment:
Dealing with the Pests
by Terrance M. Booysen and reviewed by Bruno Bruniquel (Bruniquel & Associates: Chairman)

As sad as it may be, the incidents of a par cular colleague
walking past your table and gree ng you, or even asking about
your weekend ac vi es may not be as 'innocent' as you may ﬁrst
have thought. And each me you 'bumped' into each other at
the coﬀee sta on, this too may not have been a 'coincidence' at
all. These occurrences may all be part of an elaborate plan -designed by the ini ator -- who has their own objec ve to forge a
closer rela onship with you, and ordinary business ma ers was
certainly not on their mind. Needless to say, the organisa on had
very diﬀerent inten ons of providing employment to this
person, and in the ordinary course of business, each employee is
expected to behave in a beﬁ ng manner and such that the
interests of the organisa on are being met. That being said,
trouble sets in for the employer when an individual selﬁshly uses
the workplace to serve their own objec ves, more speciﬁcally
when they use the workplace as a 'hun ng arena' to sa sfy their
private needs and which encroaches another colleague's
personal space with sexual overtures.

for organisa ons to mi gate their risks against an employee
a emp ng to claim vicarious liability against their employer,
organisa ons will need to show that their working environment
is free from sexual harassment by other employees. Moreover, it
is impera ve that management fully understand what the
common law and labour law expects of the employer's legal duty
to protect its employees. This includes knowing how to deal with
any allega ons of sexual harassment levelled against the alleged
perpetrators, even if the vic m decides not to pursue the ma er.
Organisa ons who are not able to show their reasonable steps
which they have taken to protect their employees against sexual
predators, may well ﬁnd the Courts ruling in the favour of its
employees who have suﬀered harm. Besides the perpetrators
also being brought to book, the negligence on the part of the
organisa on by not establishing the correct policies and
procedures to protect employees against sexual harassment,
invariably brings a lot of public a en on which could lead to
even greater reputa onal damages.

This is where the term 'sex pests' ﬁnds its roots, and if the
organisa on does not have meaningful mechanisms in place to
protect its employees against the perpetrators of sexual
harassment, then the organisa on may fully expect the vic ms
of this unwanted a en on to hold their employers vicariously
liable. A sex pest is widely understood to be a person that
imposes themselves -- in one way or another -- upon another
person, and where the imposi on has some a ached sexual
form or element to it, which is not welcomed by the receiving
party.

Sexual harassment in the workplace is a widespread problem
occurring in many organisa ons worldwide, and it may manifest
itself in various forms, including physical, verbal and non-verbal
conduct. Notwithstanding popular belief, sexual harassment
does not only aﬀect women. Sta s cs reveal that both men and
women experience sexual harassment in the workplace, with
women generally experiencing it more o en than their male
counterparts. According to the Interna onal Labour Oﬃce,
which is the permanent secretariat of the Interna onal Labour
Organisa on (ILO), it reported that nearly twenty ﬁve percent of
workers interviewed in Hong Kong in February 2007 suﬀered
sexual harassment with one-third of them being men. In this
report, among male workers, only 6.6 percent reported their
grievance (compared to twenty percent of women) because
they felt too embarrassed to face "ridicule". In another report
issued in Italy in 2004, 55.4% of women in the 14 to 59 age group
reported having been a vic m of sexual harassment. One out of
three female workers were subjected to sexual in mida ons for
career advancement with sixty ﬁve percent blackmailed weekly
by the same harasser, which was usually a co-worker or their
supervisor.

"If an employer fails to address a sexual
harassment complaint, the consequences
may be serious. In Grobler v Naspers Bpk
en n' ander [2004] All SA 160 (CC), a
manager was found guilty of sexually
harassing an employee.
The court found the employer to be
vicariously liable for the conduct of the
manager because it had failed to take
appropriate ac on to prevent the harassment.
The employer was liable for the resultant
damages of just short of R1 million."
Source: Bruniquel & Associates
As more of these sexual harassment cases come to light, in order

Alarmingly, the report showed that 55.6% of women were
subjected to sexual in mida on and had resigned from their
jobs. In staying consistent with these ﬁndings, in 2008, the
Australian Human Rights Commission conducted a survey to
inves gate the nature and extent of sexual harassment in
Australian workplaces. The survey found that 22% of women and
5% of men aged between 18 and 64 had experienced sexual
...continue on page 11
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harassment in the workplace, with 65% of the sexual harassment
cases occurring in the workplace.

therefore a cloud of suspicion is likely to hang over the accused,
regardless of whether or not they are innocent.

In order to limit these unwanted sexual workplace advances, it
makes no sense for the vic ms not to report sexual harassment
to the necessary workplace authori es. In a telephone poll
conducted in 2008 by Louis Harris and Associates on 782 United
States workers, it found that as many as 62% of the vic ms of
sexual harassment took no ac on against their perpetrators. The
poll found that the majority of perpetrators were either their
supervisor (43%) or more senior persons (27%) than themselves.
Considering the fact that the perpetrators are most o en at
more senior levels, and no ng the high prevalence rates of
sexual harassment in the workplace, organisa ons must protect
their employees who have become vic ms of sexual harassment
in order to avoid the immense damage its causes to both the
vic m and the organisa on.

Making false accusa ons of sexual harassment is a major
transgression and it certainly warrants a mandatory disciplinary
enquiry by the employer. If the accuser is found guilty of falsely
accusing another person in the workplace of sexual harassment,
they could in all probability be dismissed from the organisa on.
The perpetrator in sexual harassment cases, invariably waits
un l the vic m is alone so that there are no witnesses to prove or
disprove the allega ons made by the 'vic m'. Therefore oﬀering
both the 'vic m' and the 'perpetrator' the opportunity to
undergo a polygraph examina on will at the very least, provide
the inves gator some indica on regarding the veracity of the
allega on, even if the par es refuse to take the test. A 'vic m'
who is lying is unlikely to agree to a polygraph and if the
'perpetrator' is innocent, they will jump at the chance to prove
their innocence.

According to data complied by Equal Rights Advocates (a
women's law centre in the United States), vic ms of sexual
harassment lose $4.4m in wages and 973,000 hours in unpaid
leave each year in the United States. The data revealed between
90% - 95% of sexually harassed women suﬀer from some
debilita ng stress reac on, including weight loss (or gain),
lowered self-esteem, anxiety, depression and sleep disorders.
Whilst sta s cs on monetary beneﬁts accruing to claimants of
sexual harassment in South Africa are not readily available,
sta s cs in America reveal that $35m accrued to vic ms of
sexual harassment (excluding those obtained by way of
li ga on) in 2014 alone. Besides the fact that the vic ms may
suﬀer from various disorders which most o en impacts their
produc vity, the more worrying outcome is when the vic m
feels so helpless that they forego their career opportuni es, or
leave their employment or even commit suicide.
In South Africa, sexual harassment in the workplace is prohibited
and an employee who commits sexual harassment may be
dismissed. The vic m is completely within their rights to lodge
civil and / or criminal claims against the perpetrator, as well as
their employer. According to the Employment Equity Act 55 of
1998, employers are obliged to take steps to prevent sexual
harassment in the workplace, failing which, employers could be
held liable for the acts of any of their employees who engage
workplace sexual harassment. The Code of Good Prac ce on
Sexual Harassment -- which is a regula on under the Labour
Rela ons Act 66 of 1995 -- contains guidelines on how to deal
with sexual harassment in the workplace, including oﬀering
principles and procedures to be used when dealing with sexual
harassment.

Indeed, it is important that management are adequately
equipped and know how to deal with sexual harassment in the
workplace in a mely manner, as well as how to avoid the
common mistakes. Some of the most common mistakes in
inves ga ng complaints of sexual harassment typically occur
when organisa ons lack proper policies and procedure to
protect their employees in this regard, or when an inves gator
who is not qualiﬁed and/ or who lacks experience is chosen to
lead the inves ga on. But when the organisa on does not have
a proper strategy and inves ga on plan, including preliminary
me lines for interviewing witnesses, or gathering documents
and comple ng the necessary reports, it simply spells disaster
for the vic m and the organisa on.

More informa on regarding CGF governance services can be
found at www.cgf.co.za or call +27 (11) 476 8264 / 1 / 0.
More informa on regarding Bruniquel & Associates HR training
& consul ng services can be found at www.bruniquel.co.za or
call +27 (31) 309 4627.

And whilst there are many genuine cases of sexual harassment in
the workplace, one should also not forget the poten al scorn of
a person who may have been 'jilted' by the other person who did
not welcome their sexual advances. There could be instances
where a 'vic m' of sexual harassment makes a false accusa on
against the 'perpetrator' and this could have serious
consequences for the accuser. Whilst the accused is completely
innocent of the charges, most people (especially wives and
husbands) will think 'there is no smoke without ﬁre' and
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Quality in Schools
Many of our readers are parents themselves or interact often with children. We have
asked our education editor, a retired headmaster, to share thoughts on how to get
Quality principles and practices instilled in young people.

Did the teacher report on Emotional Intelligence too?
Richard Hayward
About now the children get their mid-year reports. As families
pore over the reports, special a en on is o en paid to the marks
given in crucial subjects such as English and Maths. Indeed,
they're two important subjects especially if there are long-term
goals of going on to ter ary educa on. The higher the marks –
according to common comment – the be er for one's future
career.

Yet two crucial intelligences for life-long happiness and
meaningful success are seldom men oned on tradi onal report
cards: interpersonal and intrapersonal intelligences. These
intelligences deal with one's understanding of oneself, human
rela onships and the development of character. When the
teacher makes these sort of remarks on reports, emo onal
intelligence is being evaluated:

Yet the words of Manfred Kets de Vries, one of the world's
leading management thinkers, ring true:

• Elizabeth shows great perseverance in tackling
challenging project work.
• Thabo is a people's person who interacts well with
classroom and sports team peers.
• Vanessa is always willing to help others who need
friendship and support.
• David is insigh ul and controls his emo ons well in
stressful situa ons.

A person who breezes through college with
straight A’s can s ll ﬂunk life.
A typical report card will give the results in the tradi onal school
subjects. There are those people who believe that the be er the
marks, the greater the intelligence of the child. Fortunately that
narrow view of what makes for an intelligent person has been
largely discarded. Great intelligence can be found in many other
areas such as musical ability (think Sibongile Khumalo and
Wolfgang Amadeus Mozart) and bodily-kinesthe c ability (think
Francois Pienaar and Serena Williams). Quality schools
recognise that every child has a wide range of intelligences. Such
schools try to develop and nurture the whole range.
Howard Gardner, a Harvard educa onal psychologist, famously
described seven types of intelligence. When a child shows
intellectual ap tudes in certain areas, it gives guidelines as to a
possible future. So, the child who consistently gets above 80% in
Maths shows logical-mathema cal intelligence. Possible careers
could be as actuaries, accountants and bookkeepers. A
youngster who does excep onally well in languages displays
linguis c intelligence. That person could become a journalist,
lawyer or writer.

Fine academic results are important but an emo onally
intelligent character more so. A school shouldn't be obsessed
with its students ge ng excellent exam results. Sadly there are
those schools that loudly trumpet their Na onal Senior
Cer ﬁcate (matric) results on every possible occasion. What's
more important though is that through a wide range of school
ac vi es, it grows the emo onal intelligence of every child. It
has been argued that emo onal intelligence is the most
important of all the types of intelligence. Maybe it's true! Real
winners – whatever their ages – are usually highly emo onally
intelligent too.
Understanding Emo onal Intelligence
(Acknowledgement: adapted from Daniel Goleman's Working
with Emo onal Intelligence)

Personal ability

Social ability

These abili es determine how we manage ourselves.

These abili es determine how we handle rela onships.

Self-awareness: knowing one's emo ons and their eﬀects;
knowing one's strengths and limits; strong sense of one's selfworth

Empathy: understanding others' feelings and taking an ac ve
interest in their concerns; an cipa ng, recognising and mee ng
the needs of others

Self-regula on: keeping one's disrup ve emo ons and impulses
in check; taking personal responsibility for achievements

Social skills: listening openly and sending convincing messages;
nego a ng and resolving disagreements; guiding and inspiring
individuals and groups; ini a ng or managing change; crea ng
teamwork to achieve collec ve goals

Mo va on: Trying to improve or meet a standard of excellence;
op mis c persistence in spite of obstacles

Dr Richard Hayward does Professional Development programmes under the aegis of SAQI. Seven of the programmes have been endorsed by SACE
(South African Council for Educators) and earn PD points. Certiﬁcates are issued by SAQI. For more details, please go to www.saqi.co.za (click Quality
Education) or www.MySchool.co.za (click on Beneﬁts). Richard's contact number is 011 888 3262. Poor schools are sponsored.
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SAQI Training Programme for 2015
All courses offered by the South African Quality Institute are presented in association with other course
providers and are available to all organisations including SMMEs and corporates. SAQI can assist with the
training of a company's workforce and all training packages can be run in-house at cheaper rates. A special 10%
discount applies to SAQI members. All prices include VAT. For more information or to register contact
Vanessa du Toit at (012) 349 5006 or vanessa@saqi.co.za
SAQI reserves the right to change details of the programme without prior notice. Click on the course code for a
synopsis or click here for all course synopsis in alphabetical order.
DOWNLOAD TRAINING REGISTRATION FORM

Code

Course

Days

Cost

Jul

Aug

Sept

B16

Internal Quality Auditing

3

R5,400.00

21-23

B20

Organisational QMS Lead Auditor

5

R11,500.00

7-11

B24

How to write procedures

2

R4,600.00

26-28

B34

Statistical Process Control

5

R11,500.00

17-21

B38

Development of QMS

5

R11,500.00

B41

Introduction to Quality Control

1

R2,750.00

B48

ISO 9001 Requirements Workshop

3

R5,500.00

B64

Introduction to Quality Techniques

3

R5,500.00

B65

SAQI Certificate in Quality

10

R21,340.00

B75

Intro to Lean

1

R2,750.00

B76

Lean for the Service Industry

4

R8,800.00

B74

Lean for Manufacturing

4

R8,800.00

14-17

B77

Advanced Product Quality Planning APQP

2

R4,600.00

8-10

B78

Rapid Kaizan Improvement

2

R4,600.00

B79

A3 Problem Solving

2

R4,600.00

Oct

Nov

Dec

1-3

14-18
11

5

21-23

18-20
6-8

12-14

19-23

16-20

7
13-16

13-14
3-4

Inhouse only
SAQI also offer the following courses on an inhouse basis for 10 or more delegates.
Please contact vanessa@saqi.co.za for a quote.
•
•
•
•
•
•
•
•
•
•

Control Chart And process Capabilities (B31)
Cost of Quality (B1)
Customer Care (B39)
Customer Satisfaction and Excellence (B58)
EMS Lead Auditor (B50)
Executive Report Writing (B57)
Exceptional Service (B32)
Health And Safety Lead Auditor (B52)
How To Write Procedures, Work Instructions And ISO 9000 Overview (B24)
Incident and Accident Investigation (B82)

•
•
•
•
•
•
•
•
•
•

Inventory and Warehouse Management (B86)
ISO 14000 Overview (B12)
ISO 9001:2008 Requirements Workshop (B48)
Integrated Management Requirements (B14)
Policy Deployment And Continual Improvement
Production Planning and Scheduling (B85)
Project Management Demystified (TD1)
SHEQ Internal Auditing (B49)
SHEQ System Development Programme (B51)
Supply Chain Management (B84)

For a list of IT specialised courses, please click here
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