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The first of the stories by Professor Ansie Harding is about
the subject of “Knowing about Knowing” and the use of the
“Meta” prefix. Is Metaquality about the quality of delivering
quality? I also take a personal light hearted view of the
proposed new ISO 9001:2015 but I must point out that this story is aimed at
creating some debate about the new proposals and encouraging serious comment
on the proposed new changes rather than drawing any premature conclusions.
Our other regular story tellers Dr Richard Hayward and Paul Naysmith also
contribute their stories too.
I would be happy to receive comments relating to our stories or any other items of
interest relating to quality at exec@saqi.co.za

Paul Harding
SAQI MD
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Quality:
helping South Africans live, learn and work better

Using ISO 9001 as a
tool for improvement
by Paul Harding, SAQI MD

Recently I became involved with a group on “Linked In”
where the discussion, which started on the subject of the
applicability of the proposed ISO 9001:2015 to small
business, drifted into a reﬂection on the use of improved
power tools. I thought I would share an expanded version of
my post.
My story went as follows:
In 1994 I bought a small hand operated drill. You know the
type that you turn a handle on the side of the drill and
through a bevel drive rotated the chuck to drill a hole. My
little hand drill came with 20 drill bits that ranged in size from
very small up to about 12 mm. Now all these drill bits ﬁtted
into a plastic stand for easy storage that came as part of the
package deal. The small hand operated drill did have its
limitations, however, it was simple to use for drilling holes in
wood and other soft materials but was not much good for
heavier materials such as metals and brick.
Once I became used to using my little drill I did a few jobs for
a neighbour of mine and he was really satisﬁed with my
quality of work. However, he used to send a friend of his
around to my house to check on my workshop. His friend
used to bring a clipboard and check sheet with him but he
never spoke about the quality of work that I was doing but
wanted to know why the 20 drill bits that came with the drill
were not in the plastic stand provided. He would note this
down on his check sheet and ask me to sign at the bottom.
This used to really infuriate me because I could not see the
point of this exercise as he never told me whether my
neighbour was satisﬁed with the quality of work I was doing
for him.
I persevered with my small hand drill for six years but in the
year 2000 I bought myself a brand new power drill. This new
acquisition was fantastic. I quickly discovered that it could
be used in two different main function modes just by turning
a lever by the chuck. This new power drill also had a
variable speed motor so that it became very useful for a
wide range of different applications both big and small,
simple and complex. It also came with a number of different
accessories and an easy to understand diagram on how to
use it effectively. What really pleased me about my new
power drill was that it still took the twenty drill bits that came
with my original small hand drill that I had bought back in
1994.
Once I became familiar with my new drill I did lots of really
good and interesting quality work for my neighbour. He
always said to me how much he liked the work that I did for
him not only the quality of work but also the value for money
that he derived from my work. What I couldn't understand,

however, was that he still sent his friend around to check up
on my workshop. He had the same check sheet that he had
used back in 1994 but still didn't talk about the much
improved quality and variety of work that I was now doing
with my brand new drill and he still only asked why my 20
drill bits were still not in the plastic stand provided. He also
insisted that I sign his check sheet to indicate that I had not
used the stand provided.
Although my new drill had been working very well, in 2008 I
was instructed by my local dealer to send my power drill in
for a service and some slight modiﬁcations. This I did but
there were no signiﬁcant changes when my drill came back
and it has continued to serve me well from 2008 up until this
very day. I have continued doing more work for my
neighbour and my power tool and I have become almost
inseparable.
I am now told by my local dealer that there is a brand new
power drill model coming on to the market next year.
According to the information I have received so far it is
going to be twice the size of the current model I am using. I
have also had a preview of the operating diagram and to me
it is not as easy to follow as the one supplied with my current
model.
Having given this issue some thought I don't really know if I
need to change models at the moment with all the new
“bells and whistles” as the current one has really served me
well. However, my neighbour has now informed me that if I
don't buy the new model I can no longer do work for him any
more. I don't really mind this because over the past six
years I have done lots of really great quality work with my
current power drill for other people. The surprising thing to
me is that the other people that I do work for never send
their friends around to my workshop to see if I have placed
my 20 drill bits in the plastic stand provided and I never have
to sign the bottom of their check sheets.
Final comment by the author:
I am reserving my judgement on the applicability of the new
standard until the FDIS has been fully approved. My main
concern is that we do not over complicate the new standard
and make it difﬁcult to use over a wide variety of sectors and
sizes of organizations. We must also not lose focus that the
original intent of the quality management system
requirements of this standard was aimed at satisfying the
quality requirements of the customer and not regulation for
the sake of regulation.
Paul Harding
back to contents page
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Knowing about knowing
by Professor Ansie Harding

A memory from childhood is of my dad acquiring a turntable that
was set inside a cabinet that stood in the lounge, a nineteen
six es style cabinet, the top part slan ng inwards towards the
bo om and standing on four thin legs. It was his pride and joy. He
was a Jim Reeves fan and played these records again and again so
that we came to know the songs quite well. There was one called
He'll have to go in which Jim Reeves sings “Put your sweet lips a
li le closer to the phone, let's pretend that we're together all
alone …” which I heard as “Put your sweet lips a li le closer to
the foam ...” It never made sense to me, perhaps they were
swimming in the ocean in waves of foam, I didn't really know and
I only discovered my mistake years later. There were some others
like Welcome to my world, Distant Drums, Am I that easy to
forget, Send me the pillow you dream on and Adios Amigo that I
remember very well and can hear in my head even now, but the
one that has stayed with me in par cular is one called A stranger
is just a friend you do not know.
Thinking about these songs immediately sent me to the internet
as these things do nowadays and I should not have been
surprised that Jim Reeves has made it to YouTube and that his
songs are all available for online buying. He was a very sedate
singer by modern standards but his beau ful voice is meless.
There is a video of him singing He'll have to go with him standing
in a telephone box holding a phone to his ear (with no foam in
sight whatsoever). I did not know that they did such song ﬁlming
then. I also found a cover version of He'll have to go by Elvis
Presley. Much pleasurable me later I returned to the present
and to what set me thinking about Jim Reeves and his songs. It
was actually something completely diﬀerent but not totally
unrelated.
I like words and there's one, actually a preﬁx, that was a stranger
that turned out to be just a friend I did not know. The preﬁx that
has had me thinking for a while is Meta. Now as an academic I
have come across Meta quite o en but for a long me I never
really knew the meaning of it and never truly took the trouble of
ﬁnding out. I sort of avoided words that started with Meta, and it
is amazing how one can succeed in doing this. The baﬄing one
has always been metaphysics and even now it has not quite
become a friend. Then there was metacogni on that cropped up
every now and then and to which I managed to turn my back for
quite a while and it stayed a stranger. It was only when I a ended
a course on using an online learning management system a while
ago that the word metadata cropped up and the facilitator
men oned that it was data about data – when the data was
collected, who collected it and how it was collected. It suddenly
made so much sense. Metacogni on means “knowing about

knowing” or thinking about thinking – and of course in my
environment it is crucially important to know about how
students know, to think about how they think. A light went up
and I realised that Meta had become a friend.
I was asked to give a talk a short while ago to our assistant
lecturers. The mee ng was arranged because of some quality
issues that arose with some of them not turning up when they
should and others doing shoddy marking. I was asked to give a bit
of a mo va onal talk but this was on pre y short no ce. I
decided on the topic of professionalism, based on a talk that I
had given previously to budding engineers. I had spent a lot of
me thinking on what I had learned in my career about
professionalism. I came up with the acronym DANCER;
condensed from six facets of professionalism that I felt could add
value. In short the six facets are:
Dressing the part (image counts, you represent your ins tu on,
look good feel good)
Administra on (s ck to deadlines, answer emails, have a good
ﬁling system)
Names (introduce yourself, become someone, remember
names)
Communica on (write well, speak well, there is no win in temper
or tears)
Expecta ons (show ambi on, expect the best of yourself, know
your strengths)
Roles you play (know when to keep quiet and when to speak up)
I coloured the talk with pictures and cartoons and made
bookmark hand-outs summarising my six facets of
professionalism. The talk went down well, but more important
were the two unexpected by products that the talk delivered.
When thinking about what I should say the Meta preﬁx suddenly
cropped up again. In one of those “aha” moments I realised that
professionalism can in fact be equated to metajob.
Professionalism is the job of having a job. It is the work that goes
into conduc ng the job successfully and in a quality way. In fact
metaquality can be interpreted as the quality with which you
create quality. It involves all the things surrounding the job that
requires eﬀort. Since the professionalism talk Meta does not
want to leave me. It seems to ﬁt into so many slots. What about
meta-awareness? Being aware of being aware is the ul mate of
...continue on page 4
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living your life in the present. What about meta-sa sfac on – the
sa sfac on of experiencing sa sfac on. Meta-poli cs is what
many of our poli cians excel at, the poli cs of conduc ng poli cs
and not focusing on the needs of the people.
But it goes one step further. What about meta-metasa sfac on? Can we have the sa sfac on of experiencing
sa sfac on about experiencing sa sfac on? Is this the ul mate
goal of the quality of life?
The other by product from this talk had li le to do with Meta but
also set me thinking. I am not naturally a dy person; I confess
that openly, I can func on perfectly well in a reasonable amount
of clu er. But years of working, especially in a le brain
environment such as mathema cs, has taught me to be
organised. This means that it is much be er to have a ﬁling
system from which you can retrieve info or documents with ease
than having to rummage around in a mountain of clu er. I
suppose this is what document control is all about. So I have an
acceptably dy oﬃce in which I take pride but at heart I am a
closet clu erer.
When preparing the bit on Administra on and advoca ng
organisa on (although confessing that it does not come
naturally to me) I looked for a picture to illustrate a really messy
oﬃce setup. Then I remembered a TIME magazine published at
the me of Steve Jobs' death in which it showed him in his home
oﬃce and it looked surprisingly disorganised, bordering on
chao c. I was amazed that this man who stood for such sleek
designs and minimalist simplicity could func on in such a
clu ered environment. I decided to include the picture in the
talk and said that I found the setup quite surprising and jokingly
said that perhaps I am wrong about a dy environment but then
again if you're Steve Jobs you could get away with anything. It is
diﬃcult to regulate innova on.

messy oﬃces. Einstein was one who deﬁantly said that if a
clu ered desk is a sign of a clu ered mind then what is an empty
desk a sign of?
So this leaves me fairly confused. I know myself and I am sca er
brained and prone to clu er. So I have forced myself to conform
as best I could but have I compromised crea vity? I don't think
so, crea vity is something that I nurture and explore all the me.
So the secret is to conform where necessary but not to lose your
iden ty at any cost.

My conclusion is that there are some things in life that need
order but we must not be afraid of clu er.
About the author Ansie Harding
Ansie Harding is a professor at the
Department of Mathema cs and Applied
Mathema cs at the University of Pretoria
where she teaches and researches
mathema cs, both of these ac vi es
oﬀering enough challenges to ﬁll all 86
400 seconds of each day. She is
passionate about teaching and thrives on
teaching large classes. She is also fond of
te c h n o l o g y a n d t r i e s to h a r n e s s
technology for making mathema cs
educa on eﬀec ve and exci ng. Ansie regularly a ends
conferences here and abroad and has been keynote speaker to
conferences in Argen na and Australia. Ansie sees herself as an
oﬀ-beat mathema cian and enjoys trying to think of wayward
ideas to apply mathema cs.

The morning a er my talk there was an email from one of the
assistant lecturers, a cultured French girl that stood out, saying
that she enjoyed my talk and, responding to my surprise at Steve
Jobs' un dy home oﬃce. She sent me a paper that she said I may
ﬁnd interes ng. The paper described a psychological study that
concludes that organised oﬃce environments produce people
who make healthy choices and are generous. Yet people in
disorganised oﬃces are far more crea ve. Crea vity seems to
thrive in clu er. I googled a bit and found a few geniuses who had
back to contents page
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What is the cost of Quality?
by Paul Naysmith

Recently I walked headlong into a conversation on Quality
Costs, or the Cost of Poor Quality (COPQ) or the Cost of
Quality, or another descriptor that I have forgotten from that
discussion. I realized that this area is very well developed
in the world of Quality; however beyond that I was ﬁnding
that it was perhaps not fully understood by non-Quality
professionals. Perhaps I could explain it as due to the
teaching in “ﬁnance for managers” classes that is clouding
the issue or perhaps it is genuinely not understood by
management.
I believe that any manager in a role should have a basic
understanding of ﬁnance and accounting. Most companies
which are either for-proﬁt or not, need to have a leadership
which can appreciate the way money ﬂows and to know
what are the costs in the business. Part of this must be the
consideration for Quality Costs, or thinking towards what
are the causes of your costs?

In my career, the cost of Quality is usually a divisive topic,
mainly due to the misunderstanding or lack of clear
explanation of it. I have found that there are two distinct
camps; the group that believes Quality costs is those costs
to create Quality in the business, and the other group that
believes that Quality costs are due to not achieving Quality.
Therefore, let us get a snappy explanation of it from the
ASQ: “The "cost of Quality" isn't the price of creating a
Quality product or service. It's the cost of NOT creating a
Quality product or service.” (American Society for Quality
(ASQ)). This deﬁnition is useful as I'll relate my experiences
on the negative or non-Quality aspect of the principle in
more depth later in this article. However the ﬁrey debate of
the correct or true deﬁnition with the cost of Quality will burn
endlessly, as it will differ from person to person, or company

to company. For me, what is more important is what you do
with this information, rather than your deﬁnition. However if
you ﬁnd after careful consideration within your own
business that you spend more time entering a debate on
the deﬁnition, perhaps it may be useful to agree upon your
own corporate deﬁnition.
To have the Cost of Quality as a measure in the business is
an useful metric, however it must come with a warning:
careful how you use it. In Chapter eight of his book Juran's
Handbook of Quality (Juran & Godfrey, 1999) expresses
four lessons learned on the use of Quality Costs: (i) The
language of money is essential, (ii) the meaning of “Quality
costs”, (iii) Quality Cost Measurement and Publication
Does Not Solve Quality Problems, and (iv) Scope of Quality
Costs Is Too Limited.
Rather than explain in my own words, and poorly attempt to
emulate what is in the book above, I would direct you to Mr.
Godfrey's work which easily and readily available from
QualityDigest.com (Godfrey), and in terms of strong
recommendation (if you haven't done so already) direct you
to reading a copy of Juran's book. I'd happily loan you mine
if you ﬁnd it difﬁcult to procure.
The area that I really want to explore is the concept that
“Publication Does Not Solve Quality Problems”. In Juran's
book it's put very directly that “some organizations evaluate
the cost of poor Quality and publish it in the form of a
scoreboard in the belief that publication alone will stimulate
the responsible managers to take action to reduce the
costs. These efforts have failed. The realities are that
publication alone is not enough. It makes no provision to
identify projects, establish clear responsibilities, provide
resources to diagnose and remove causes of problems, or
take other essential steps. New organization machinery is
needed to attack and reduce the high costs of poor Quality”
(Juran & Godfrey, 1999)
I'm unsure what “new organization machinery” is, however
I'll interpret it as taking a different approach to expecting
issues to go away than have them on a scoreboard. Trust
me when I say, I have used cost of Quality in different ways
to create effect and change, without any expectation that
they'd go away if I just measured the costs.
One example is where, long ago, I worked in a
manufacturing environment, where the “scrap” Quality
costs were phenominal. Numbers were so large and vast
number of zeros behind the dollar ﬁgures, were being lost
on employees and even the managers. In this case,
because employees or managers could not relate to these
...continue on page 6
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numbers, perhaps the perception was that it was the “company's” money it didn't really mean so much. I had to change this, to
challenge the mindset, and get the focus back on winning the team over to come together to address this massive problem. As
I alone could not achieve this, as I had no idea or experience how to yet ﬁx these problems. All I knew was that they need to be
corrected, and quickly.
A much younger version than me today thought that putting the cost of Quality into relatable terms was much better way of
getting the issue across, and stimulate discussion. I approached my management team, and they did giggle at my suggestion,
however to their credit, supported it. So I went away and created little posters with pictures of the number of cars that we could
have bought with scrap costs, and pinned them on the manufacturing cells communication boards. At the bottom, I think I put
my name on there for all the team members to come to me with suggestions for improvements. From a distance it looked like a
photo of a parking lot, there were many cars on that poster.
Granted my approach didn't win over the trade union leaders in the area, however it did create a shift in the appreciation for
many working there, on the cost of Quality. Luckily enough, I did get ideas coming to me, which were enough to drive action for
improvement. Like any change for improvement they come at a cost. So using the cost for improvement and comparing it to
the cost of not making the change (scrap or Quality costs), it was strong enough to inﬂuence change in the business. Later in
my career and more recently, I would see my team use the same technique, however being very much American, the pictures
of cars were replaced with trucks, and of course, signiﬁcants improvements achieved.
Establishing your Quality costs is tricky, and will be ever changing, however needed. If you wish to progress in your career in
Quality, understanding the relationship between the dollar sign and inﬂuencing change will be an asset for you. If you can
demonstrate through small investment, costs greater than the salary you earn in a year can be magically removed, you will
become instantly valuable to your employer. Increasing Quality costs will not help you, reducing them will. As Bruce Lee (in
my opinion the greatest Improvement Ninja of all time) wrote on “qualities”: “it's not the daily increase but daily decrease – hack
away the unessentials!” (Lee, 1975).
Works Cited
American Society for Quality (ASQ). (n.d.). Cost of Quality (COQ) . Retrieved July 6, 2014, from ASQ.org:
h p://asq.org/learn-about-Quality/cost-of-Quality/overview/overview.html
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About Paul Naysmith:
As well as being a Quality Punk and Improvement Ninja, Paul Naysmith is the HSEQ regional manager in the United
States for a leading oil- and gas-well services company. He is a Chartered Fellow with the UK's Chartered Quality Ins tute
(CQI) and an honorary member of the South African Quality Ins tute (SAQI). Naysmith has a bachelor of science in
paper science and management, and has worked in industrial tex les, food manufacturing, and the aerospace industry.
When not working, he enjoys photography, training to become a Cajun, and spending every precious moment with his
family. Connect with him on www.paulnaysmith.com, LinkedIn, or follow on twi er @PNaysmith or buy his printed
book Business Management Tips from a Quality Punk also available as an ebook (Lulu, 2013). Paul is a regular
contributor to the eQuality Edge Magazine, Quality World Magazine and Quality Digest Magazine. Reproduc on of any
of Paul's ar cles can only be authorized by contac ng him directly at naysmith@yahoo.com
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Why do Companies walk 'Backwards
into the Future'?
by CGF Research Institute and Palladium Strategy Consultants

How can this possibly be true? Unfortunately, many
companies structure strategic planning only as annual
processes, ultimately as a precursor to increase the
following year's budget by for example ten percent. At the
heart of this approach is a process that extrapolates the
organisation's future; it does nothing to change the nature
or the strategic direction of the company. Clearly, no one in
their right mind will project themselves out of existence!
This is the spirit of human nature; namely to survive. The big
question in business is therefore: does strategy really
matter if you end up in the same place?
Perhaps part of the answer to avoid the potential pitfalls in
the strategic planning process is to recognise the term
strategic planning as a conundrum, which literally focuses
on plans that are strategic (i.e. important to the company).
The key is to distinguish between strategy and planning;
and not to equate the one with the other!

'Why'; and the critical question to ask in the strategic
planning process is 'What'? (followed by how, when, where
and who).
Successful strategic planning processes carefully balance
strategic thinking and strategic planning. Planning requires
the quantitative analysis of input data that are numbers
based on historical performance. Strategic thinking
requires qualitative synthesis of input data that consists of
opinions and perceptions regarding future trends. Strategic
planning tends to be bottom up: it usually starts in the lower
departments of the organisation and works its way up;
strategic thinking however is predominantly a top down
process since only one group of people have the right and
the obligation to shape the company's future direction and
that is the board of directors, supported by top
management.
Getting it wrong

A boardroom function: Creating momentum for the
future
In respect of understanding one the board's key functions,
let's consider a military analogy to clarify the differences, in
simple terms, between strategy and planning. While both
these actions are closely related (yet often confused in the
boardroom), they are fundamentally different in nature.
Strategy is the art of the conduct of war, with tactics being
the subset of ﬁghting.

Apart from being too focussed on the planning side of the
equation, more common pitfalls exist in the strategic
planning process. These include:
•
•
•
•

the strategy itself suffers from "fuzzy vision";
operational thinking dominates management's time;
strategy is most often done on a reactive basis, but it
should be carefully planned on a proactive basis;
in times where the company has no crisis, strategy
tends to become obscure;

"The general who wins the battle makes many
calculations in his temple before the battle is fought.
The general who loses makes but few calculations
beforehand.”
Sun Tzu (544 - 496 BC)
Strategy requires a fundamental analysis of how to think,
how to apply and how to compete against one's 'enemy' in
order to achieve the victory. Planning, on the other hand, is
the process of organising the activities required to achieve
a desired goal. Planning is more akin to a process; strategy
requires fundamental analysis and strategic thinking (as
opposed to strategic planning).
Good strategy creates proﬁt; good plans that are
successfully implemented realise proﬁt. At the same time
proﬁt invariably cannot be achieved without understanding,
calculating and taking the risks. That being said, the critical
question to ask in the strategy development process is
...continue on page 8
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•
•
•
•
•
•

many boards suffer from 'tunnel' and short-term
thinking, with potentially grave implications upon the
company's strategy;
planning is typically done on a 'bottom-up' basis, with
little connection to the board and the company's
strategy;
organisational thinking is mostly quantitative, not
qualitative;
management uses 'rose-coloured' glasses, and are
often forced to be 'good news' messengers;
numbers planning generally discourages risk taking;
and
the process itself is an obstacle, with little or no
connection to the company's Corporate Governance
Framework®.

directors truly need ﬁrst-hand knowledge of the competitive
environment, as well as great doses of experience and
business 'savvy' - in other words, "feeling things from the
gut". No amount of formal training can be done to gain this
type of experience, it really does need guidance from
experienced commanders as well as having "spent the time
in the trenches with the troops" so to speak. One of the
world's famous war strategists; Napoleon Bonaparte
(1769-1821) reminds us, "never [to] interrupt your enemy
when he is making a mistake."

A forward looking perspective
As is the case with most successful companies who have
stood the test of time and won the hard fought victories,
their boards of directors have been uniﬁed in their duties to
the company, as well as focussed upon an agreed strategy
which is shared within the ranks of the company. As part of
their successes, these companies have clearly separated
the powers and functions owed by the board from those
which are required at operational levels. Indeed, these
boards have articulated the role differences of the board's
accountabilities, as compared to the responsibilities owed
by management to ensure all the components of the

To ﬁnd out more about CGF, our patrons and our services,
please access:
www.cgf.co.za
www.corporate-governance.co.za
or www.governanceconnect.mobi
For further information contact:

strategy are delivered upon. Furthermore, there are often
unexpected surprises in business -- grey and black swans - which can upset even the smartest strategies and plans.
Of course, these unexpected (and sometimes unknown)
contingencies will have been considered within well
thought-through strategies so that any form of business
disruption can be accommodated. Boards of directors who
truly place their company's strategic objectives at the start
of their daily functions will consider a number of areas
which are likely to have an impact upon the company's
strategy and revenues. Sometimes, directors will need to
look backwards in order to gain a strategic perspective for
the future. No matter what they learn or experience through
this continual process, it is imperative that their actions are
built within a robust governance framework to ensure there
is amongst other; a balance of appropriate risk taking,
making proﬁt, remaining a sustainable company and being
a responsible corporate citizen. Understandably this is no
easy task and it is primarily one of the main reasons why

CGF Research Institute (Pty) Ltd
Terry Booysen (Chief Executive Ofﬁcer)
Tel: 011 476 8264 / Cell: 082 373 2249
E-mail: tbooysen@cgf.co.za
Palladium Strategy Consultants (Pty) Ltd
Paul Aucamp (Managing Director)
Tel: 011 467 0838 / Cell: 082 570 4678
E-mail: paul.aucamp@palstrat.co.za
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Quality in Schools
a regular column by Dr Richard Hayward
As most of our readers are parents themselves, we have asked SAQI's
education editor Richard Hayward (rpdhayward@yahoo.com), a retired
headmaster and published author to give us some words of wisdom on how
to get quality principles instilled in young people.

Reward effort rather than success
by Dr Richard Hayward

Danie – as the name might suggest – spoke Afrikaans at
home. He went to an English-medium school.
Understandably, English wasn't his easiest subject. In fact,
Danie some mes struggled with the work. A par cular
challenge was when he had to do the once-a-term
prepared speech. Yet there was quiet admira on for Danie
from both his peers and the teacher. Everyone could see
that Danie never gave up trying.
At one Parents' Evening, the English teacher had a roundtable chat with Danie and his parents. There was praise for
Danie's classroom eﬀorts. Yet the teacher put a challenge
on the table. Danie was working hard but with even more
eﬀort, could he push his mark up from about 50% to
somewhere above 60%? Danie's parents and Danie
himself thought that maybe the challenge was achievable.
Then Danie's dad dangled a mo va onal carrot in front of
his son. If Danie managed to get 60% or more for English
on the next report card, dad would take Danie to a rugby
match to watch his favourite team play a game.
Well, the following term Danie didn't disappoint his
parents, his teachers and nor most importantly, himself.
He put in the needed extra me, eﬀort and reading of
English books. Danie surpassed the English mark challenge
set at the Parents' Evening. Father and son went to
celebrate the achievement at a Lo us Versfeld Stadium
rugby game.
Danie's parents understood their son. It was the eﬀort that
he put into his work that deserved the highest praise. With
Danie's improved eﬀorts came the improved marks.
Although the be er mark was not a spectacular one, it

reﬂected most posi vely on Danie's character. He was a
youngster who showed grit or to use an Afrikaans word
that he used to describe himself, he was able to 'vasbyt'
when the English teacher's expecta ons were demanding.
Parents and teachers can fall into the trap of an emphasis
of rewarding success rather than eﬀort. The top awards at
sports events and Academic Awards occasions are usually
given to those who beat everyone else. Yes, those
outstanding achievers deserve such accolades. Most of
them put in supreme eﬀorts to get such results. Give them
the high-ﬁves and the sustained applause.
One Johannesburg school has an annual Inter-House Cross
Country event. It's gruelling and every compe tor who
completes the course is rewarded with a point for his or
her house. At the Prize-Giving ceremony all the medals and
trophies are handed out. The ﬁnal award of the day and in
the words of the principal, “a special and most important
award” , is given to a cross-country runner who has put in
a wonderful eﬀort. That youngster is never a 'natural' in
cross-country running but has put in an eﬀort that is
excep onal.
Every child is a unique individual and so are their
capabili es. Whether it be in the classroom, in extramural
cultural or spor ng ac vi es, a child should not be
compared to how other children perform. Rather, the child
should be evaluated solely on what their personal
poten al and how close they were to realising it. If they
have put in a fantas c eﬀort, that's a great personal
success story. Then it's me – as was done to Danie – to
celebrate and praise excellent eﬀort.

Under the aegis of SAQI, Richard Hayward does Continuing Professional Teacher Development (CPTD)
programmes. They are recognised by the South African Council for Educators and earn Professional Development
(PD) points. For more details, please go to www.saqi.co.za or contact him on rpdhayward@yahoo.com. Poor
Schools are sponsored.
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SAQI Training Programme for 2014
All courses offered by the South African Quality Institute are presented in association with other course
providers and are available to all organisations including SMMEs and corporates. SAQI can assist with the
training of a company's workforce and all training packages can be run in-house at cheaper rates. A special 10%
discount applies to SAQI members. All prices include VAT. For more information or to register contact
Vanessa du Toit at (012) 349 5006 or vanessa@saqi.co.za
SAQI reserves the right to change details of the programme without prior notice. Click on the course code for a
synopsis or click here for all course synopsis in alphabetical order.
DOWNLOAD TRAINING REGISTRATION FORM

Code

Course

Days

Cost

July

Aug

Sept

Oct

B12

ISO 14000 overview

1

R2,500.00

B14

Integrated Management Requirements

3

R5,000.00

B16

Internal Quality Auditing

3

R5,100.00

B20

Organisational QMS Lead Auditor

5

R11,500.00

B24

How to write procedures

2

R4,400.00

B34

Statistical Process Control

5

R11,500.00

B38

Development of QMS

5

R11,500.00

B41

Introduction to Quality Control

1

R2,500.00

B48

ISO 9001 Requirements Workshop

3

R5,000.00

B58

Customer Satisfaction and Excellence

2

R4,400.00

29-30

B64

Introduction to Quality Techniques

3

R5,000.00

10-12

B65

SAQI Certificate in Quality

10

R19,500.00

B66

Problem Solving and Decision Making

3

R6,000.00

B75

Intro to Lean

1

R2,100.00

B76

Lean for the Service Industry

4

R8,700.00

B82

Incident and Accident Investigations

2

R6,700.00

6-7

B83

Project Management and Quality

3

R15,100.00

8-10

B84

Supply Chain Management

3

R12,700.00

B85

Production Planning and Scheduling

3

R15,100.00

B86

Inventory and Warehouse Management

2

R10,250.00

Nov

30
11-13
9-11

15-17
15-19
25-27
15-19
4-8
9

18

20-22

19-21
27-31

24-28

23-25
14
15-18

3-5
1-3
28-29

SAQI also offer the following courses on an inhouse basis for 10 or more delegates.
Please contact vanessa@saqi.co.za for a quote.
•
•
•
•
•
•
•
•
•
•
•

Control Chart And process Capabilities (B31)
Cost of Quality (B1)
Customer Care (B39)
Customer Satisfaction and Excellence (B58)
Development of Quality Management System (B38)
EMS Lead Auditor (B50)
Executive Report Writing (B57)
Exceptional Service (B32)
Health And Safety Lead Auditor (B52)
How To Write Procedures, Work Instructions And ISO 9000 Overview (B24)
ISO 14000 Overview (B12)

•
•
•
•
•
•
•
•
•
•
•

ISO 9001:2008 Requirements Workshop (B48)
Integrated Management Requirements (B14)
Internal Quality Auditing (B16)
Introduction To Quality Control (B41)
Introduction To Quality Techniques (B64)
Organisational Lead Auditor (Preparation Course) (B20)
Policy Deployment And Continual Improvement
Project Management Demystified (TD1)
SHEQ Internal Auditing (B49)
SHEQ System Development Programme (B51)
Statistical Process Control (Basic Quality Control) (B34)

For a list of IT specialised courses, please click here
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